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Abstract 

Through the case study of the SKREI Convention, a cultural cooperation project with partners in 

Norway, Italy and Portugal focussing on the historic trade routes of dried and salted codfish, this 

paper aims to analyse how regional identities can be understood and portrayed as well as represented 

within cross-cultural contexts. The findings place questions and challenges for cultural organisations 

based in peripheral areas who seek to influence policy.  Firstly, the analysis will look at how various 

layers of cultural identities already exist in different regions and why they are essential to the local 

economy and culture and why they represent opportunities and challenges for cultural organisations. 

Secondly, attention will be given to gathering and embedding them in larger, shared and participative 

European cultural narrative. Finally, considerations will be given to how these challenges can impact 

on the policy-making process at regional and national levels. 

Introduction 
 
Cultural cooperation projects between different European countries are interesting case studies for 
cultural policymakers as they combine the project-based management with the additional complex 
task of negotiating national identities with a shared European identity, aiming to influence the policy 
learning process (Salgado 2016). This paper will analyse SKREI Convention, a European cooperation 
project as a case study. SKREI Convention is a project initiated by Museum Nord (Lead Partner; 
Lofoten - Norway), CERS Italia (Italy) and Ílhavo Maritime Museum (Portugal), and it sets out to re-
imagine the historic trade routes of dried and salted codfish from the North of Norway to the Baltic 
Sea as far as Germany, the UK, Italy and Portugal. The project is funded by Creative Europe as part 
of the European Year of Cultural Heritage 2018 programme. 

SKREI Convention is building an online interactive archive and exhibition, with the aim to identify 
alternative approaches to writing history. Within this, the project places emphasis on collaboration 
and on collectivity, acknowledging the need to highlight people’s contributions to history. It is also 
developing three artists residencies in different countries to explore Arctic cod as a tool which can 
convey new meanings, exploring diverse cultural imaginaries as well as the relevance of salted and 
dried cod as a natural resource and valuable foodstuff for the future.  

SKREI Convention aims to promote and make visible a specific shared European heritage as a source 
of inspiration for the production of contemporary culture. Therefore, the project contributes to the 
discussion on how regional identities can be understood and portrayed as well as represented within 
cross-cultural contexts. It also poses interesting questions and highlights challenges arising for 
cultural organisations based in peripheral areas who seek to influence policy. The actors involved in 
the project are cultural institutions and organisations who have been active in the cultural field for 
many years. 

To better understand the contribution that this case study can offer, the paper will first analyse the 
different regional identities negotiated in the project and how they have been integrated into a wider 
European narrative, with a brief overview on which concept of regional identities can usefully be 
adopted by the SKREI Convention. Secondly, it will look at the potential challenges, opportunities 
and benefits for the cultural organisations involved in the project, both from a management 
perspective as well as from the viewpoint of cultural production. Finally, it will present how SKREI 
Convention aims to influence regional as well as European policies.  
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1. SKREI Convention and the negotiation of regional identities 

1.1 An introduction to the concept of Regional identities for SKREI Convention 

Arctic cod is a vital ingredient of many national food cultures. It has been traded in Europe (and 
nowadays worldwide) since the Middle Ages. Therefore it has become an example of a shared 
European cultural heritage which has diversified and grown in many different regions in Europe. It 
has helped in the process of building regional identities.  

Prokkala notes (Prokkala et al, 2015) that it is a difficult task to determine exactly what “regional 
identities” are, due to the nature of the concept “identity” which is subject to many interpretations and 
uses. For Tricarico and Geissler identities are an always changing process, inspired by the heritage 
and the culture of a place. Identities constantly change because many actors are involved in their re-
definition (Tricarico, Geissler 2017). This process-based definition frames the concept of the region. 
The idea of the “region” has gained more visibility in particular within the globalisation context in 
which particular local cultures, traditions and foods were challenged and seen to be threatened by a 
process of homogenisation (Baily 2017).  

Here, culture becomes a key actor in the building process of regional identities. It creates both a 
collective memory (Paasa 2001) and a visual and unique representation of the region, which some 
describe as a “brand” (Terlouw 2012).  

Prokkala et al usefully distinguish between those two concepts of regional identities. The first one is 
the regional identity used mainly at a governmental and political level for branding purposes, in which 
the cultural identities are marketable features of a specific region. The brand increases the 
attractiveness for tourism as well as for economic development. Here, the regional identities are a soft 
tool (Paasi 2009) for governments to improve social cohesion and development. They are a form of 
capital. 

Food has become such a political tool of soft power. Its promotion is primarily used to increase the 
attractiveness of a country, to shape its image, and to influence its culture, tourism and economy, in a 
phenomenon called “gastrodiplomacy” (Rockower 2012). In these terms, food becomes essential in 
the definition and the validation of regional cultural identities.  

The second concept describes how regional identities come into being and are performed by a specific 
local community in everyday life, through rituals, dialogue, talks and traditions. This concept 
concerns the emotional and process-based aspect of regional identities, an essential aspect for 
Prokkala et al because it is “the one that can animate people and lead them to revolutionary 
acts”(Prokkala et al, 2015). Here lies the potential for organisations to become catalysts for change. 

The connection between cultural heritage and food is for Timothy a natural connection, as famous 
gastronomies and recipes are the outcomes of creative processes, of communication, of knowledge 
and specific social behaviours (Timothy 2016, p.7). Heritage is also “what we as humans inherit from 
the past and use in the present” (Graham et al, 2000). In these terms, Arctic cod can be seen as 
intangible cultural heritage and a “powerful cultural signifier and social maker” (Aveira 2013, p. 3) 
because it plays an essential role in the production of national, regional and local identities.  

While the SKREI Convention makes use of both definitions of regional identities, the focus of the 
project is to reveal the second one, researching how identities have been built and how they are 
performed in everyday life by local communities which share a connection with the natural resource 
and foodstuff Arctic cod. The second definition offers a more diverse and personalised reading of 
identities, whilst the first definition bears a tendency to simplify histories by making them into 
memorable, marketable commodities. To give some examples we turn to Norway, Italy and Portugal. 
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1.2 Norway 

Arctic cod is ingrained in Norwegian coastal history, its economy and culture. The fish grows up in 
the Barents Sea between Norway and Russia and migrates south along the coast of Norway between 
February and April every year. The migration culminates in the Vestfjord in Lofoten where the cod 
spawns. People who live here have fished this natural resource for almost 10 000 years, and due to the 
seasonal abundance, the fish was hung up on racks and dried in the unique cold climate of the 
archipelago. The Vikings took this dried cod - stockfish - on their journeys for survival. It enabled 
them to discover new parts of the world and to extend their reign. It might have been the necessity of 
exchange with other cultures or early expression of trade, this is unknown, but traces of Norwegian 
Arctic cod can be found in many Viking settlements throughout Europe.  

Commercial trade of stockfish started in Vágar, the largest town in Northern Norway in Medieval 
times. The earliest trading records are from the late 800s  showing trade between Norway and the UK. 
The Hanseatic League opened trade from Lofoten to Bergen and to all parts of Europe. Stockfish was 
an important good for people from Russia to the Mediterranean. By 1700 the Italian market opened 
fully for stockfish and has continued till today. From 1850s the trade with klippfish started as the 
Norwegians learned to salt fish from the Dutch. They used this method of preservation, first salting, 
then drying, to extend the market. This allowed trade with Portugal and other European countries in 
more recent years. 

Without stockfish, Lofoten and Norway would be a different place. It has brought economic capacity 
and influence to a very poor, peripheral country. Today, the Arctic Cod which here is a regionally 
protected product with the name “Tørrfisk fra Lofoten”. The branding ensures quality and adds value 
to the product. It creates a sense of place and a connection to history. 

Because stockfish had such a value it was seen as too good to eat. Even today dried Arctic cod 
remains mainly an export good which is little consumed, except for some specific dishes which mark 
certain seasons or celebrations such as boknafisk, a half dried cod or lutefisk which is served around 
Christmas time.  

From the Middle Ages Norwegian fishing communities, through the Hanseatic League,   developed a 
complex shipping system for stockfish along the coast from the Lofoten region to Bergen and from 
there to other parts of Europe. This meant that communities along the coast were in constant exchange 
with other cultures, bringing back goods, news and fashions that are not found in inland communities 
(Bertelsen, Urbańczyk 1988). Lives were shaped around the fishing, processing and trading of codfish 
in the springtime, while other seasons were used for other fishing activities and for farming. The 
historical connectivity of these Norwegian communities has been an important part of people’s lives, 
and social traits, such as adaptability, openness and readiness for change can still be identified as 
values of the people who live here today (Kaltenborn et al, 2017).  

1.2 Italy 

In the project, the regional identity of Veneto, situated in the North East of Italy, is given specific 
focus. The Veneto region and Venice have a long history and connection with the Arctic cod, which 
began at the end of the 15th century, initiated by the Venetian merchant Pietro Querini. After 
suffering shipwreck on 1431 in the North Sea, Pietro Querini found himself and some of his crew 
stranded on the coasts of the Lofoten Islands. The accounts of his journey describe the drying of cod 
fish in Røst Island, and it is assumed that he brought back stockfish to Italy, which might have been 
the start of the stockfish trade from Norway to Venice (Dal Borgo 2017). Trade with the Venetian 
markets and an increase in consumption began in the 16th century, mainly following a demand of a 
large Venetian Jewish community, which used to cook the “baccalà”, “stoccafisso” “oro bianco (white 
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gold)” days in advance to be eaten on Saturdays (Bernardi 2003) when cooking and lighting fires was 
forbidden due to religious reasons. Many of today’s recipes derived from the Jewish culinary 
traditions of the Venetian Ghetto and from the indications given by the Council of Trent (1454-1563) 
on how to eat lean following the Christian Calendar. Since then, the baccalà prepared in various 
different ways became a recognised regional dish and a symbol of the region of Veneto. The baccalà, 
among other dishes, as Ulderico Bernardi points out became one of the symbols of a particular food 
identity called “Mediterranean diet” in the 16th century  (Bernardi 2003). This term does not only 
refers to the geographical area around the Mediterranean sea, but it is more concerned with the 
geographical history of communication, trading of foodstuff, travelling and allowing multiculturalism 
from the East to flourish a past which highly characterises Venice and the Venetians. In these terms, 
the codfish represents certain social behaviours and economic practices of the Venetian community.  

1.3 Portugal 

Although cod is not sourced in Portuguese waters, the Bacalhau (salted and dried codfish) is essential 
for the Portuguese identity and history. The bacalhau has become the national dish. It is a symbol for 
the whole nation and a Portuguese “culinary icon” (Aveira 2013, p. 3). There is a strong sense of pride 
in the diversity, the variety and the high number of recipes and ways to cook dried and salted cod - 
which is claimed to be 1001. There is also a pride of being explorers, to move and travel long 
distances to, for example, Newfoundland or the Barent Sea to source and fish the specific kind of cod 
which is at the heart of Portuguese gastronomy and identity. 

From the 16th-century Portuguese fishermen had gone out to fish along the coast of Newfoundland 
where codfish stocks were plentiful. Processing and salting the fish on board of their vessels was 
necessary to preserve the goods on the long journey home. Following the collapse of the 
Newfoundland codfish stocks in the late 1980s the Portuguese fishing fleet was diminished, and more 
and more dried and salted Arctic cod, also called klippfisk, has since been imported from Iceland and 
Norway. 

For Aveira (Aveira 2013, p. 3), the bacalhau is a cultural signifier not only for the region but for the 
whole Portuguese nation. She explains how the history and the identity of Portuguese people have 
always been characterised by life on the sea, as fishermen, travellers and explorers. The sea in itself is 
a symbol of Portuguese identity because it is the place where the national heroes have thrived and 
where the main events of building the nation have taken place  (Aveira 2013). The bacalhau also 
called “pao do mar (bread of the sea)” (Aveira 2013 p. 27), has always been present in the life of 
Portuguese people, but between 1935 and 1945 bacalhau becomes the true symbol of the nation. 
During that period, the Estado Novo, a far-right regime, supported a major revitalisation programme 
of the cod fishing industry, called the Campanha do Bacalhau. The Campanha was a political and 
economic tool aimed to attempt an economic recovery of the country as well as an attempt to 
reinforce the authoritarian regime, through the celebration of the national links with the sea. It is here 
that the cultural value of the bacalhau merged with a symbolic representation of the Portuguese 
nation. In these terms, bacalhau is for people something “emotionally engaging and identifying with 
‘something’ that is bigger than themselves – the nation, those others (...) with whom they share 
common narratives and traditions” (Aveira 2013, p. 25). 

2. The  cultural expressions of the regional identities 

The regional identities highlighted here produce their own cultural expressions, based on “result[s] 
from the creativity of individuals, groups and societies,” (UNESCO). These cultural expressions are 
what SKREI Convention is looking at, trying to connect the ones which already exists with new ones, 
created and developed in the context of the project. This process is happening through the following 
steps. Firstly, there is the acknowledgement of and the relationships with the social groups which 
preserve the cultural memory of the histories of Arctic cod. Secondly, the project looks at the cultural 
memories themselves which are based around fishing and processing practices, rituals and traditions 
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as well as the intrinsic economic value of the products that are eaten. Thirdly, the creation of new 
forms of artistic expression and knowledge are stipulated within the project through artist residencies 
and the programming of transnational dialogue to foster a dialogue that is based on today's customs 
but that also extends into the future.  

Throughout the SKREI Convention project, much attention has been paid to the existing forms and 
initiatives aimed to preserve and maintain the social and cultural identity of Arctic cod. A key 
example for this is the engagement with codfish brotherhoods, which are based in Italy and Portugal, 
the countries that have the greatest role in the import and consumption of Arctic cod. The 
“Confraternita del baccalà alla Vicentina” (Italy) has been established at the end of the 1980s in the 
region Vicenza, and the “Confraria Gastronómica do Bacalhau” (Portugal) was created almost ten 
years later in Ilhavo, a former fishing town which is considered the Capital of Bacalhau (Confraria 
Gastronómica do Bacalhau). Both groups are formed by people who are passionate about the culinary 
history of Arctic cod. The main aims of both brotherhoods are the preservation of the cultural and 
culinary identity of Arctic cod in the region and the quality of the product that is served in 
gastronomies today. They have their own set of rituals, membership rules and costumes that signify 
those initiated into the group. The brotherhoods play an essential role in the construction and the 
promotion of codfish identities today (Barroco, Augusto 2016). The brotherhoods function as 
connecting agents between restaurants and codfish importers. They are also important in stabilising 
and maintaining transnational relationships which are the basis of trade agreements. Additionally, 
they organise cultural and gastronomic festivals, of what Lewis defines as “constructed food 
festival[s]” (Lewis 1997), which celebrate a particular foodstuff and its relation to a particular 
community and region. According to Lewis, the nature of these festivals is two-fold, on the one hand 
there is an emphasis on the particular identity and culinary tradition of that regional community that is 
to be celebrated and communicated, on the other hand, there is an interest in generating economic 
income, raising the attractiveness of the area in which the festival is held and attracting tourists. The 
Confraternita del baccalà established the Via Querinissima a tourist route which aims to retrace the 
journey of medieval merchant Pietro Querini. The initiative aims to increase tourism in many of the 
European countries who share the tradition of fishing, processing and eating Arctic cod.  The codfish 
brotherhoods become key cultural organisations in their own right, with similar aims to the SKREI 
Convention project. Such cooperation projects are then of mutual benefit to the partner organisations 
and the groups that the project engages, in that they offer new perspectives and new networks. 

Skrei Convention sees itself as a catalyst for debate around regional identities. This aspect of the 
project is developed through a series of events such as partner meetings, public events and a 
conference, as well as through a programme of artist residencies.  Creating discussions around 
different types of identities, their values and their challenges offers people opportunities to reflect on 
their lives and to give them agency in their actions. The partners in the project are cultural, public 
organisations who have a specific role in society: museums preserve, disseminate, enlighten and 
engage. However, the contemporary museum is able to offer more: to foster new meanings, 
knowledge and understanding that can influence policy making (Hunter-Doniger, Belinsky 2016). The 
SKREI Convention project is a testing ground for this type of work. 

The artist residencies are hosted by the project partners in Norway, Italy and Portugal and aim to 
instigate processes of critical reflection on Arctic cod, its social memory, value, use and history. The 
art projects become a way to collect, explore and question people’s perception of Arctic cod. For the 
artists, Arctic cod is a tool to explore old and new meanings and to create cultural imaginaries. The 
project creates an opportunity for artistic engagement in peripheral areas, bringing artists to locations 
which do not have the same facilities and resources than more central-urban places (Mangset 1998). 

3. The coexistence of the two identities and the challenge to create narrative strands 

In working with the two concepts of regional identities, SKREI Convention and the organisations 
involved in the project are facing two challenges. Firstly, to extend the role of cultural organisations 
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in the preservation and communication of regional identities; and secondly, to achieve the integration 
of the specific regional identities within a wider and shared European one. 

Cultural organisations within wider regional systems are valuable entities, as they become the 
producer and reproducer of certain cultural values and symbolic content which defines the specificity 
of the region as well as it creates a shared element among regional communities and social groups 
(Borin, Delgado 2018). Petridou and Ioannides note, that, cultural organisations and creative 
industries based in peripheral areas have a positive impact on the sustainability of the local 
community because they influence the quality, the efficiency and the identity of the territory in which 
they are based (Petridou, Ioannides 2012). This role needs to be understood as a general shift in 
politics from the 1980- 1990s - at European level - where a major decentralisation of the policy 
decision-making process has empowered cities and regions (Evans 2001). As Terlouw explains 
(Terlouw 2012), this process has led to an increased level of collaboration and cooperation among 
non-state stakeholders and actors resulting in an increase of “regional competitiveness” (Terlouw 
2012). Regions have to compete with each other in order to attract funding, as well as they rely on the 
support and the coalition with non-administrative entities, such as cultural and voluntary 
organisations, inhabitants and local companies. The definition and the promotion of regional and local 
identities become then a unifying factor between the different stakeholders (Cox 1999), and they 
attract external resources and generate income. The cultural organisations within these contexts 
become the focus of multiple expectations from the actors, the local authorities, the funders and 
policymakers. Cultural organisations are also the carer of the emotional aspects of regional identity. 
Paasi defines this as the “affective element” (Paasi 2001), meaning how people feel, experience and 
personally relate to the region and the location they are based in. This aspect has been essential in the 
development of SKREI Convention, given that one of the projects aims is to rewrite the history of 
Cod by including personal and individual voices, experiences, traditions and memories which are 
usually excluded from the writing of history books and archives. In this instance, cultural 
organisations are not only the co-producers of narratives, but they also have to negotiate between the 
two perceptions of the regional identity, balancing the “instrumentalisation” (Paasi 2001) of the 
identities for economic and competitive purposes versus the individual and collective values of the 
region.  

Regional identities are currently perceived as contributing to the rise of nationalism and to affect the 
idea of Europe (Gobel et al, 2018). The value given to promoting a region’s uniqueness has been 
instrumentalised by political parties to reclaim the independence of that particular region, such as 
Scotland, Northern Italy, Catalonia among others. This tendency is encouraged by the difficulty in 
defining a united European identity. For SKREI Convention there are two concepts that usefully 
describe European identities. In Sassatelli words, it is the ideology and narrative of the idea of “Unity 
in Diversity” (Sassatelli 2009, p.34) in which the localities of each European region and nation are 
celebrated and seen as part of a multi-layered identity that is the European one. This aspect of 
diversity and unity is integral to many parts of the SKREI Convention project. When speaking about 
European identities there is also a duality between the institutionally promoted narratives and the 
individual and collective narratives, all of which form understandings of the past. While the 
institutional narrative is something that is created to fit certain political purposes, the individual and 
collective ones are based on symbols and cultural traditions which foster a true sense of belonging 
(Jenkins 2008). Over the course of the project, it has become clear that the national and regional 
identities of Norway, Italy and Portugal around Arctic cod are clearly defined, however, they are not 
perceived as a shared European identity. For example, the process of fishing and processing the cod 
between the three countries has been based on similar practices, but it was simply unknown to the 
partnership before the knowledge transfer occurred as part of the project. To address the issue SKREI 
Convention is testing and co-curating an online and pop-up exhibition around fishing, processing and 
eating Arctic cod. The exhibition becomes a platform, an online and physical space in which the 
regional identities of Norway, Italy and Portugal are put into a conversation, to compare, to identify 
similarities and to learn from each other’s cultural practice.  
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4. Challenges and opportunities 

Looking at the SKREI Convention project as an example, it is possible to identify opportunities and 
challenges which arise for cultural organisations involved in cooperation projects.  

Firstly, as Salgado notes (Salgado 2016), there is the opportunity for “learning from diversity”. EU 
projects are peculiar as they combine the project-based management with the additional complex task 
of negotiating national identities with a shared European one, aiming to influence the policy learning 
process (Salgado 2016). Cultural diversity is seen as an opportunity for learning and knowledge 
transfer, not an obstacle.  Each partner is anticipated to contribute to the project with the same level of 
expertise accessible to all partners. This process of exchange and discussion has the potential to 
transform the concept of regional cultural identities into a more fluid and more inclusive concept, 
open to link and connect communities and social groups via the project partners across Europe. 
Consequently, this would also lead to questioning the role of the cultural organisation based in a 
peripheral area as one involved in local and regional decision-making and in local governance.  

Secondly, the opportunity to learn and work internationally, developing new management skills and 
building international competence within the organisation team should not be discarded. Working and 
cooperating across national boundaries allows cultural organisations based in the peripheral areas to 
move from a regional and local remit to a wider, international and global one. This shift from local to 
global can represent an opportunity as well as a challenge for the organisations’ management and 
leadership. Cross-national cooperation projects are an option for increasing revenue and benefit from 
funds which can support certain aspects of an organisation’s programme, such as create cultural 
exchange (Varbanova 2013) and organisation learning. Cooperation projects are also a policy priority 
both at Norwegian level (Mangset, Kleppe 2016) and European one (Creative Europe). Thus, 
managing cultural diversity is today becoming a necessary skill for project managers, cultural leaders 
and organisations’ teams (Keeney, Jung 2018). The literature highlights how negotiating these aspects 
requires new knowledge and international competencies, going beyond the skills of a traditional 
manager (Dewey, Wyszomirski 2010). Bird and Mendenhall (2016) note that the figure of the 
manager is also replaced in this case by the “global leader”, a person who is aware of diverse working 
methodologies and is ready to loosen managerial control and rely on the team’s shared values (Bird, 
Mendenhall 2016). Keeney and Jung (Keeney, Jung 2018) identify three main skills which 
characterise the global cultural leader namely, emotional, cultural and system intelligence. The first is 
based on the acknowledgement of the diversity of the value and the manifestation of emotions among 
cultures. The second one is based on the process of adaptations of leaders and organisations’ teams to 
different cultures and working methodology, which is primarily based on the understanding and 
respect of habits and behaviours. The third is the ability to make sense of the different relationships, 
influencing and shaping the working methodology, becoming more effective and responding faster to 
changes and problems.  

Cooperation projects such as SKREI Convention, offer a space and an occasion for organisations to 
increase their leadership potential and to become global players. Needless to say, this process comes 
with its challenges, as managing national and regional identities means also working with different 
organisations’ values (such as efficiency and discursiveness), different organisational resources (time, 
funding, human resources) and varying working methodologies. It is a process of negotiating 
expectations, potentially even organisational or political agendas and economic benefits between 
partners aiming to follow a shared vision which might contain different ideas of the cultural and 
artistic quality of programming and curation. For the SKREI Convention project more particularly, 
the challenges are not only to conceptually create unity in a story about Arctic cod on a European 
level, but also in creating unity in the management and the impact of the project. 

Finally, the cooperation projects allow cultural organisations in peripheral areas to access genuine 
opportunities to live up to the policy objectives and their mandates. Peripheral areas which are 
commonly considered disadvantaged in accessing a broad cultural provision (Mangset 1998) can - and 
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do - create more opportunities to provide culture as well as fulfil the policy objectives of collaboration 
and international cooperation through cultural cooperation projects.  

5. SKREI Convention and cultural policies 

The opportunity to work with regional identities, to discuss shared practices among different 
European partners and to create an interdisciplinary dialogue may have a potential to inform and 
influence the regional policy with an impact on European policy-making process. Taking Norway as 
an example, Lysgård (Lysgård 2019, 2016) identifies three main priorities on which local cultural 
policies are based on; they are: social, economic and democratic. With particular reference to four 
municipalities in the Agder region, he explains how local cultural policies in peripheral areas 
represent culture as a way to create citizenship and democratic participation in society. Focussing on 
the social priority, he mentions the creation of cultural democracy which promotes disintegration of 
traditional cultural structures as well as access to culture making (Gross, Wilson 2018). Cultural 
policies use cultural expressions as an opportunity to grow social cohesion and social capital, 
supporting organisations and initiatives with a strong communal focus. On an economic level, the 
process of culture-led regeneration has been seen as a factor and instigator of economic growth 
(Bianchini 2004).  

Projects such as SKREI Convention, allow peripheral areas to gain access to an international and 
wider dialogue on heritage and culture. In these terms, there is a contribution to the discussion around 
cultural democracy through the inclusion of interdisciplinary practices which bring a diverse range of 
audiences together and reflect on the meaning and the potential of a shared European history - in the 
case of the project, the history of Arctic cod. However, in order for this to happen, it may be necessary 
to challenge and discuss how cultural identities are represented in policies. For example, Bahmabra 
highlights the importance of challenging the concept of cultural identity to make it more open and 
inclusive to new and different voices (Bahmabra 2016). At a point at which culture and its production 
are becoming more international and trans-national, the role of the region, as well as the role of the 
state, begins to change, impacting on the role and the nature of cultural policies (reference here). The 
process is cyclical and allows various players to input.  Cultural organisations in peripheral areas can, 
therefore, enhance the representation of cultural and regional identities on a broader level.  

The cooperative nature of the project gives opportunities to grow a global cultural leadership on a 
small scale which is able to work and collaborate among different sectors and countries. If this 
happens in many projects, policy on all levels can be influenced. Collaborative and cross-sector 
models of leadership are analysed by a number of authors (Healey 2006) because they are thought to 
improve performance, reach outcomes (Borrup 2015) and facilitate participation in culture (Jancovich 
2015). Developing a collaborative leadership also means to develop horizontal learning from the 
partners and actors involved in the project. As Salgado notes (Salgado 2016) much of the cooperation 
projects across Europe look at learning from diversity in order to improve their regional and national 
competitiveness. This process happens when each team from the countries involved in the project 
exchanges what is considered “good practice” (Salgado 2016) and this is then translated into other 
local contexts. This acquired knowledge can bring innovation to local practices and policies, it can 
provide cultural organisations with the potential to play their role in the economic development of 
their regions, and ultimately, it contributes to a more shared European identity.  

Conclusions 

In conclusion, projects such as SKREI Convention represent an opportunity to challenge as well as to 
influence local cultural policies. As it has been demonstrated, the collaborative and transnational 
nature of these projects, allow placing regional identities in a conversation, contributing to a wider 
European narrative. Cooperation projects can open an online and physical platform in which good 
practices are shared, facilitating the process of peer-learning among the actors involved in the project. 
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With particular reference to SKREI Convention, cultural organisations based in peripheral areas can 
be enhanced and enriched by the following considerations.  

Firstly, they can play a key role in preserving, challenging and adapting local and regional identities 
to the current societal framework, conveying new and alternative meanings. Through the exchange of 
good practices as well as the development of new forms of cultural expressions (e.g. artist residencies 
around cod), the concept of regional cultural identity could potentially become more inclusive and 
open to connections and links which go beyond the region’s physical borders. Cultural organisations 
involved in cooperation projects can also function as an opportunity for existing organisations and 
associations which already work with the preservation of the regional identity (such as the 
brotherhoods), creating a wider network of partners and exchanges, with the aim to develop fruitful 
collaboration, enhancing their understanding of identity.  

Secondly, cultural organisations have the potential to become spaces for conversation, fostering a 
process of learning and exchange. Skoglund and Jonsson (Skoglund, Jonsson 2012) underline how 
important is the learning process for the cultural and creative sector in peripheral areas, as it allows 
the sector to grow. It is an opportunity to initiate a dialogue with others, developing a mutual 
understanding and practical knowledge that can be vital for the sustainability of the sector (Skoglund, 
Jonsson 2012). The knowledge that is produced by these conversations, as well as the networks and 
the identification of good practices, make cultural organisations valuable resources in innovating local 
and regional cultural policies.  

Thirdly, these projects can contribute to developing new internal management skills which can allow 
organisations to respond to governmental or European strategic frameworks. The development of a 
new form of transnational leadership in the culmination of such cooperation projects contributes to 
societal change through dialogue and better trans-national understanding.  
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